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FEEDBACK FROM THE PENSIONS REGULATOR’S COHORT 

REVIEW OF THE LGPS 

 

1.0 EXECUTIVE SUMMARY 

1.1 Attached at Appendix 1 is a report presented to the 11th June Pension 
Committee for approval. This is being reported to the Board in its 
entirety, as it is an important area of particular relevance to the Board.  

1.2 The report provides Members with feedback from the Pensions 
Regulator’s (the Regulator) review of the Cumbria Local Government 
Pension Scheme (LGPS) as part of its wider cohort review of the LGPS. 
 

1.3 The review highlighted no areas of specific concern associated with 
the Cumbria Fund however it did suggest a number of areas for 
improvement. An action plan addressing these areas for improvement 
is included as an appendix to the report. 

1.4 The recommendations within the attached Pension Committee report 
were approved by the Pension Committee on 11th June 2019, as set 
out in Appendix 1. These included requesting that the Cumbria LGPS 
Local Pension Board monitor progress against the action plan as part 
of its work plan. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The vision of the Council as set out within the Council Plan 2018-2022 
is for “a Council that works with residents, businesses, communities 
and other organisations to deliver the best services possible within the 
available resources”. Included within the Council’s approach to 
delivering on this vision is “to put customers at the heart of everything 
we do”.  

2.2 An action plan (attached at Appendix 2) has been developed to address 
the suggested improvements from the Pensions Regulator to 
administration arrangements and governance within the Fund. 



 

Implementing this plan will improve the administration service 
provided to scheme members and ensure that governance of the Fund 
is further enhanced. 

2.3 There are no specific equality implications arising out of the 
recommendations of this report. 

3.0 RECOMMENDATION 

The Board is recommended to: 

3.1 Note the action plan addressing suggested areas of improvement from 
the Pensions Regulator; and  

3.2 Accept the recommendation by the Pension Committee which requests 
that the Cumbria LPB monitor progress against the action plan (see 
Appendix 2) as part of its work plan. 

4.0 BACKGROUND 

4.1 As previously advised to Board, the Pensions Regulator (“the Regulator”) 
undertook a cohort review of the LGPS between autumn 2018 and summer 
2019. Cumbria Pension Fund was included within this review with a series of 
five meetings between October 2018 and March 2019 to consider the 
governance and administration arrangements within the Fund. 

4.2 The Regulator will be producing an anonymised report in summer 2019 
setting out the findings from the review. Whilst this report will not specifically 
identify any individual Funds assessed as part of the cohort review, the 
Regulator has provided feedback to the Fund from each of the meetings. 
The feedback for Cumbria has been generally positive identifying a number 
of areas of good practice and noting no areas of specific concern.   

4.3 The feedback also included some suggestions for improvements to current 
practice, however many of these had already been identified by the Fund, 
e.g. through its review of compliance with the Code of Practice 14 presented 
to the Committee in December 2018 and the Board in January 2019. 
Furthermore the Regulator has noted verbally to Officers that none of the 
suggested areas for improvement have caused concern to the Regulator 
and consequently no further action is expected to be taken by the Regulator 
to assess how the Fund has addressed these areas. 

4.4 The cohort review considered administration and governance arrangements 
within the Fund. Key areas fed back to the Fund by the Regulator, are listed 
below. Where improvements are to be implemented, these have been 
incorporated into an action plan set out in Appendix 2. 

 Record keeping  

 Scheme administrator risks 

 Member communications 

 Risk Management 



 

 Breach of law reporting 

 Internal Dispute Resolution Process 

 Pension Board  

 Employer risk 

 Maintain contributions and affordability 

 Cyber security, scam activity and misappropriation of assets 
 

Pensions Regulator Feedback Action Plan 

4.5 Section 2P (2) of the Constitution sets out the functions of the Local Pension 
Board. This includes assisting the Administering Authority of the Cumbria 
Local Government Pension Scheme secure compliance with the 
requirements imposed by the Pensions Regulator in relation to the LGPS 
and ensuring the effective and efficient governance and administration of the 
LGPS. 

4.6 In recognition of this the Pensions Committee requested that the Local 
Pension Board to review progress against this action plan and also assess 
the final report from the Pensions Regulator to determine any further areas 
where the Fund may look to improve its existing arrangements for 
governance and administration. 

4.7 To facilitate the Board in undertaking this work an action plan addressing the 
suggested improvements from the Pensions Regulator is set out at appendix 
2 to this report.  This details progress against the plan to date, the 
conclusion of which is that good progress is being made with the actions 
detailed in the plan. 

4.8 Reports will be provided to each future meeting of the Board until such time 
as it is agreed that the action plan is completed in full. It is also noted that 
further actions may added to the plan following the release and review of the 
final cohort review due to be published by the Regulator in the summer. 

5.0 OPTIONS 

5.1 The Board may note the action plan addressing suggested areas of 
improvement from the Regulator and agree to monitor progress against the 
action plan as part of its work plan. 

5.2 Alternatively the Board may propose alternative ways to address the 
suggestions of the Regulator or determine that the Committee will monitor 
progress against the action plan. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Improved administration processes and enhanced governance aids the Fund 
in running efficiently and effectively, controlling costs and helps to achieve its 
objectives.  

6.2 None of the areas for improvement detailed within the action plan have 
significant financial expense to the Fund, however this work will require 



 

Officer time to ensure that all actions are appropriately implemented. 
Therefore the areas for improvement within the action plan have been 
allocated over the next year with the timing of each action having been 
assessed to ensure that those areas giving the most benefit to the Fund are 
implemented first. 

7.0 LEGAL IMPLICATIONS  FROM  

7.1 There are no direct legal implications arising from this report.  

8.0 CONCLUSION 

8.1 This report provides Members with feedback from the Pensions Regulator’s 
review of the Cumbria Local Government Pension Scheme (LGPS) as part 
of its wider cohort review of the LGPS. 

8.2 The review highlighted no areas of specific concern associated with the 
Cumbria Fund however it did suggest a number of areas for improvement. 
An action plan addressing these areas for improvement which is included as 
an appendix to this report. 

 
 
J Crellin 
Director of Finance (s.151 Officer) 
4th July 2019 
  
 
APPENDICES 
 
Appendix 1 - Feedback from the Pensions Regulator’s Cohort Review of the 
LGPS 

Appendix 2 - Pensions Regulator Feedback Response and Action Plan  
 
Electoral Division(s): All 
 

 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 



 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?  No*  

   

 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Recommendations approved by the Pension Committee at the 11 June 2019 
meeting. 
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Pete George, Group Finance Manager – Pensions, Investments & Insurance 

Finance Directorate 
01228 226311  peter.george@cumbria.gov.uk 
 

 

 

 


